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The Federation of Savings and Credit Cooperatives of Thailand Limited

The FSCT's Operation Report for Fiscal Year 2004

The operation results of The Federation of
Savings and Credit Cooperatives of Thailand Limited
(FSCT) for the year 2004 ( April 1, 2004— March 31,
2004 ) has indicated its success very well. The board
of directors has managed the finance and the investment
of FSCT with care and, caution, by emphasizing stability
and under the investment scope according to Cooperatives
Act defined as well as the follow — up informations, data,
economic situations and financial markets closely. These
resulted to the FSCT to be trusted and confided from
the member cooperatives. The members have invested
in shares and promissory notes of the FSCT increasingly
and offered assistance and support to the FSCT's
activities very well in 2004. Therefore, the FSCT could
operate every aspect as to the policy and plan as
defined including finance, technique and development

which could be summarized as follows:

1. Members

As at March 31, 2005 FSCT had 835 member
cooperatives, an increase over March 31, 2004 by 27
cooperatives amounting to 3.34%. FSCT, in close
cooperation with the Cooperatives Promotion Department,
the Cooperatives Auditing Department, the Department
of Labor Protection and social Welfare and
Paisalthawatchainan Foundation, launched a public relations
campaign encouraging the newly established cooperatives
and non—-members of FSCT to perceive the significance

of the cooperation given to one another in the savings

and credit cooperative movement.
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2. Assets and Net Profit

FSCT's sources of fund were from the share
capital, deposits, promissory notes, reserved fund and
other accumulated fund which as at March 31, 2005,
the accumulation of the total assets capital was 18,011.41
million baht, 2004 of
18,198.54 million baht by 187.13 million baht or amounting
to 1.03%

decreased over March 31,

decreased.

FSCT was able to manage the existing asset
to generate the net surplus as at March 31, 2005 for
the amount of 361.89 million baht, an increase over
March 31, 2004 of 232.12 million baht by 129.77

million baht or amounting to 55.91% decreased.

3. Share Capital

Share capital is basically important for FSCT
that signifies the spirit of ownership of the member
cooperatives. Such spirit is one of the significant
cooperatives principle. It also underlines the stability of
FSCT to the members, investors, creditors, the related
agencies and the general public.

Under the Bye-law of FSCT, members must
hold at least one share upon taking membership worth
500 baht each and must increase shareholding to 2
shares worth 1,000 baht against the cooperative shares
capital of one million baht or equivalent to 0.10% of the
existing cooperatives share capital. Members are allowed
to have greater shareholding but it will not exceed 1/5
of the total share capital of FSCT.

As at March 31, 2005 FSCT had total share
capital of 4,351.84 million baht, an increase over March
31, 2004 of 4,219.87 million baht by 131.97 million

baht or an increase of 3.13%. The average rate of
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shareholdings per cooperative was 5.21 million baht, a
decrease from the previous figure of 5.22 million baht
by 0.01 million baht, or an increased of 28.26%.
4. Deposits

Intended for a kind of financial service for the
member cooperatives to deposit their money with safety
and stability with high yields. Deposits in FSCT is significant
measure to have capital inflow into the cooperative
system. Members could make their deposits selectively
under the financial plans of their cooperatives, having
fixed deposits of 1 month, 3 months, 6 months and 12

months. FSCT issues deposits receipt as evidence.

As at March 31, 2005, there were 70 members

extending support to FSCT by means of depositing to
the amount of 1,5692.68 million baht, a decrease from
the previous year of 4,143.57 million baht by 2,550.83

million baht or equivalent to 61.56% decreased.

5. Promissory Notes

Promissory notes are intended to mobilize capital
to help one another among the cooperatives. FSCT has
tried to develop its role as a financial center, a source
for investments by cooperatives having an excess of
fund from serving their members, particularly for the
cooperatives administering liquidity cash. FSCT offers
benefit for an investment fairly, that makes it good for
competition in the financial market. The service center,
on issuing of promissory notes with speed and

convenience,give investors the selection of the type
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payable upon demand and of the type under fixed
period. The promissory notes of FSCT are meticulously
managed including measures to maintain liquidity adequate
to meet redemption requirements and before schedule
without postponement. This has led to both the
cooperatives and the investors having confidence, while
enjoying financial safety and stability. To give more
options for investment to members during the situation
of high liquidity and low interest rate, the FSCT has
been selling promissory notes with maturity periods of 2
years, 3 years, 4 years and 5 years with the interest
rate higher than other financial institutions.

In addition, to support to loan demand of
member cooperatives which always increases during
general meeting of the cooperatives; the FSCT has
mobilized fund by issuing long term promissory notes
(Type of 5 million baht up) at amount of 3,000 million
baht by giving maximum interest for 5 years promissory
notes at 4.00% per year with monthly interest payment.

As at March 31, 2005 there were 216
cooperatives and 373 individuals making investment in
promissory notes of FSCT for the total of 10,247.98
million baht, increased over March 31, 2004 of 8,735.89
million baht by 1,512.09 million baht or equivalent to
17.31% increased.

6. Loan service to members

For the year of 2004, the FSCT had allocated
loan payment to all member cooperatives thoroughly
and with fairness. Since the FSCT will manage finance
with care in order to be in sufficient liquidity to those
deposit accounts of the cooperatives and customers
who had deposited with the FSCT. The management
has been done by setting the proportion of loan not
exceeding 60% of total assets. Thereafter, the FSCT
has expanded such proportion to be not exceeding
65% of total assets in order to help member cooperatives
to set their financial plan during the general meeting of
the cooperatives.

During the preceding year, the FSCT had
surveyed the information on liability of member
cooperatives, it was found that there were loans from
banks by issuing promissory notes, receiving deposit

from other cooperatives, lending among the cooperatives
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with higher figures than years before in great amount.
Studying from informations of financial management of
the cooperatives loan from financial sources, it is still
found that there was a trend that may bring to liquidity
problem and lack of ability of repayment in the future.
The trend is from many factors such as expansion of
loan amount to the members, increasing credit terms,
repeated roll over borrowing with unsuitable time, short
term debt creation and taking to long term loan. There
was also no financial plan for the situations in case the
loan banks do not extend terms of promissory notes or
increase the interest rate whenever extend the terms of
such promissory notes. There were roll over borrowing
from one cooperative in order to repay to another
cooperative. There were borrowing from many
cooperatives at the same time until the volume of loans
are over the repayment ability. As a result, to develop
the savings and credit cooperative system to be in
stability and firmness, the FSCT shall supervise those
member cooperatives closely by arranging the occasions
to meet member cooperatives to provide consultation on
financial and loan management.

The FSCT has launched loans to member
cooperatives during the fiscal year 2004 for 215
cooperatives, at the amount of 13,795.14 million baht,
decreased from 2003, which to 250 cooperatives, at
the amount of 16,275.41 million baht, by 2,480.27
million baht or at 15.24% decreased.

As of March 31, 2005 there were outstanding
loans at 226 cooperatives, amount of 11,382.12 million
baht, an increase over March 31, 2004 with outstanding
loans at 10,198.26 million baht, amount 1,183.86 million
baht, or an increase at 11.61%. The interest on loans
was 440.24 million baht, or 57.36 % of the total

income, the return on loan rate was 3.99% per year.
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7. Investment

FSCT invested more in debt instruments and
equities that are secure and profitable. They were deposit
at banks, government bond, premium savings certificate,
promissory note of the Industrial Fianance Corporation
of Thailand, debenture of the state enterprises and
banks, private funds (by the National Asset Management
Co.Ltd. and the Kasikorn Asset Management Co.Ltd.),
Vayupak 1 mutual fund, common stock of the Airports
of Thailand Public Co.Ltd. and share portfolios capital
of SAHA Life Insurance Co.,Ltd. FSCT's investment
portfolios were in accordance with the Cooperatives Act
B.E. 2542 and the Board of National Cooperative
Development's announcement on "The prescription for
the cooperative's deposit or investment by other modes’

As at March 31, 2005 , FSCT invested in
banks' deposits of 637.85 million baht, government
bonds of 2,114.64 milion baht, state enterprise bonds
of 61.06 million baht, treasury bill of 20 million baht,
premium savings certificates of 100 million baht,
debentures of 2,815.10 million baht, private funds of
536.70 million baht, vayupak 1 mutual fund of 213.12
million baht, and SAHA Life Insurance co.Ltd.'s share
capital of 0.20 million baht. The income from investment
portfolio management was 325.30 million baht, amounting

to 42.39% of the total income. The return on capital

employed was 4.59% per year

8. Stationery Service and Souvenirs
FSCT is the center for sales and distribution
of printed forms. This service is intended to help enable

small cooperatives and newly established cooperatives
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to use standardized printed forms. FSCT has modernized
the forms for effectiveness and to meet current demands.
It also offers manufacturing services to members in
seeking souvenirs such as hand bags, T-shirts, jackets,
etc.

In addition to this the members benefit from
the usage of the printed forms as follows: In case of
purchase is made with payment in cash, a 5% discount
is offered, and in case the payment is made within 30
days (from the date appearing in Delivery Order/Invoice/
Tax Voucher till date of receipt by FSCT), a discount of
3% is offered.

As at March 31, 2005 the total sales volume
was at 9.85 million baht, decreased from the previous
year of 9.93 million baht by 0.08 million baht or equivalent
to 0.81%. The gross profit from the stationery service
was 1.85 million baht, decreased from the previous

year by 0.11 milion baht or 561% decreased.

9. Human resources development

The FSCT has managed multiple activities to
develop every level of personnels of savings and credit
cooperative movement as follows:

9.1 Holding seminar/meeting for directors,
supervisors and staffs of the savings cooperative totally
12 projects, there were 1,807 seminar participants in
the year 2004 from 649 cooperatives. One project was
cooperation among The MOE Union of Savings and
Credit Cooperatives and The Ministry of Education Officials’
Savings and Credit Cooperative Limited on "Guideline to

solve problems and Obstacles to savings and credit
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cooperatives when salary, permanent wages, remuneration,
and pension were paid directly” to nationwide target
groups in 175 areas of the office of Ministry of Education.

9.2 Organizing the training on "Savings and
Credit Cooperative Management” for directors, supervisors
and staffs of savings and credit cooperatives totally 8
courses with 524 participants from 353 cooperatives.

9.3 Organizing tripartite training, which was
the cooperation among the FSCT, Cooperative League
of Thailand and the Credit Union League of Thailand
Limited, to support budget training to the small savings
and credit cooperatives which with total asset not exceeding
50 million baht or newly established savings and credit
cooperatives not exceeding 3 years and credit unions
which are the savings cooperatives in communities, with
registration fees at one fourth of the actual fee in 2004.
The 2 training courses have been organized with the
attendance of 122 directors and staffs of cooperatives
from 76 cooperatives.

9.4 Organizing 2 batches of the savings and
credit cooperative youth camp. Projects whose target is
to study natural environment and resources at Khaoyai

Forestry Training Center, Nakhon Ratchasima province,

with 140 youths from 20 schools
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9.5 Supporting lecturers for training organized

by the cooperatives and giving suggestion to the curriculum
design to 34 cooperatives.

9.6 Developing 9 professional curricula for staffs,
managers and directors in organizing special training
consisting of financial staff, loan committee and credit
staff, clerk, accountant, manager, board of directors,
loan committee, executive committee, education and public
relations committee. In 2004, the 2 specific professional
training curricula have been operated; those were loan
committee, and credit staff.

9.7 Producing electronic media, the e—Training,
for 1 set which has been operated upon on : "The
Effective Meeting of the Savings and Credit Cooperative's
Board of Directors” in order to publicize to savings and
credit cooperatives to use as guideline to organize the
meeting of board of directors.

9.8 Publishing the technical documents to
publicize. The FSCT has compiled and published the
contents of lectures of qualified resource persons from
the seminars of FSCT. One book of articles on savings
and credit cooperatives has been published.

9.9 Coordinating with educational institutes to
organize the cooperative professional education
management project. It is a special course to upgrade
the attendants to receive bachelor degree. The educational
institutes shall provide learning and teaching process.
The FSCT should support scholarship to those personnels
of savings and credit cooperatives who were selected,

1 scholarship at 10,000 baht for each cooperative as

follows:
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Rajabhat Chandrakasem University 10 scholarships

Maejoe University 20 scholarships

Rajamangala Universtty of Technology 20 scholarships

In 2004, FSCT has already signed a Memorandum
of Technical Cooperation with Maejoe University.

9.10 Organizing the bilateral project
"Cooperative Leader Curriculum’, with Credit Unions league
of Thailand Limited. The project was conducted by
Maj.Gen.Chamlong Srimuang Foundation on 28-31
October 2004 at the Training Institute of
Maj.Gen.Chamlong Srimuang Foundation, Kanchanaburi
Province. There were 99 delegates from savings and

credit cooperatives and credit unions attended.

10. Organization Communication

FSCT has operated public relations via various
media to fulfill the objectives as defined in the policy and
plan by publicizing informations, data as well as to
create good relationship among FSCT and member
cooperatives, press, and general public and also to
support activities of social development and environment
as follows:

10.1  Publicizing data and information via
internet, consisting of operational results and activities of
FSCT services. The public could search for informations
rapidly via website http://www.fsct.com. on March 31st
, 2005 the total users are 33,000 times.

10.2 Organizing "concern for communities” to
support activities of cooperative movement.

(1)Persuading member cooperatives to
donate money to help 18 schools in Narathiwat province
which were set on fire, amount 360,000 baht.
(2)Supporting expenditure of seminar on

"Cooperative with the blind's product promotion in local
communities’and the general meeting of The Blind Service
Cooperative of Thailand Limited, at amount of 10,000
baht.

(3)Supporting expenditure of seminar on
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"Thai Cooperative Direction in Capitalism Current” to
Master Degree graduate of faculty of economics, Kasetsart
University at amount of 10,000 baht.

(4) Supporting budget'Cooperative Knowledge
to Rural Camp” of Student Club, Cooperative department.
To the project Faculty of economics, Kasetsart University
at amount of 5,000 baht.

(5) Donating to the project "Thai Cooperative
Network toward School” under the Children and Youth
Development Plan in scarcity area according to the royal
initiative of Her Royal Highness Princess Maha Chakri
Sirindhorn via student cooperative on the occasion of
32 years anniversary celebration of Cooperative Promaotion
Department on October 1, 2004, at amount of 10,000
baht.

(6)Supporting budget to the training project
of the Federation of Consumer Cooperatives in Universities
of Thailand Limited, at amount of 10,000 baht.

(7)Donating 1 million baht to Her Royal
Princess Somsaowalee, Phra Woraracha Thinaddamad,
in the Foundation of Arsapuanpung (Pha) Yamyak,
Thai Red Cross for constructing temporaly houses for
the victims from disaster "Tsunami'.

(8)The FSCT joined with member
cooperatives in donating money to 6 provinces cooperative
at amount

members who were injured from "Tsunami’

of 585,000 baht and donating to Ratchaprachanukroh

Foundation, at amount of 1,011,408.58 baht.
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(9)The FSCT donated to "Scholarship for
Accounting Recording in School as to the Royal Highness's
ldea” of Cooperative Auditing Department to cerebrate
to Royal Highness Princess Maha Chakri Sirindhorn in
the occasion of the celebration of her Royal Highness
Princess 50 vyears, at amount of 30,000 baht.

(10) The FSCT supported the budget to
Nong Bua Lamphu Teacher's Savings and Credit
Cooperative Limited and Prae Teacher's Savings and
Credit Cooperative Limited, at amount of 10,000 baht
each to construct passenger's shelter in Nong Bua
Lamphu and Prae the in order to publicize data and
informations on cooperatives to people, pupils, students
to realize the benefits of cooperatives.

10.3 Media production for public relation,
consisting of;

(1)Publishing FSCT'S newsletters to
publicize informations to member cooperatives, non—member
cooperatives and related persons, monthly, 2,500 volumes
each month as well as special newsletters for general
meeting amount 1,000 volumes.

(2)Organizing exhibition at the FSCT
general meeting in 2004 and National Cooperative Day
in 2005.

(3)Supporting television program
"Cooperative Power” of Cooperative League of Thailand.

(4)Persuading member cooperatives to
campaign for energy saving since energy crisis.

(5)Persuading member cooperatives to join

sending articles on the subject of "How the savings and
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credit cooperative make our lives better ?”

(6)Persuading member cooperatives to join
in folding paper birds of peace and send to 3 southern
provinces.

(7)Supporting on newspaper ads in Co—
op News, Rainbow Periodical, Cooperative Newspaper
and Kliewchuak Newspaper.

(8)Supporting the advertising in radio
program'Cooperative Relation” of Cooperative League
of Thailand.

(9)Organizing the project 'FSCT meets
member cooperatives” in nationwide regions for 4 times,
with totally 351 participants from 201 cooperatives.

(10)Meeting with 6 massmedia presses
on New Year Festival blessing and to publicize FSCT.

(11)Publishing table—calendar for member
cooperatives and related persons for 3,000 sets.

(12)Producing video to publicize FSCT in
various occasions.

10.4 FSCT's Directors and staffs had visited
member and non—member cooperatives in up—country totally
18 cooperatives, in order to perceive problems, suggestions
as well as to exchange opinion and provide consultation
to those cooperatives in order to help develop them.

10.5 Welcoming member cooperatives
consisting of Chiang Mai Teacher's Saving and Credit
Cooperative Limited, Nakhon Panom Teacher's Saving
and Credit Cooperative Limited, Sara Buri Public Health
Savings and Credit Cooperative Limited, Loei Teacher's
Savings and Credit Cooperative Limited, Lampang
Public Health Savings and Credit Cooperative Limited,
Tobacco Monopoly Staffs Savings and Credit
Cooperative Limited and Thai Employees’ Savings and
Credit Cooperative Limited to study and visit the FSCT's
business.

10.6 Giving scholarships and supporting
The FSCT gave
scholarships to poor students and supported the

school development projects.
development projects of Primary Schools in rural areas
for 400,000 baht as follows:

(1) Giving
continuously in Secondary School level for 2
scholarships, each 2,500 baht totally 5000 baht by
assigning to Ruamjit Nomklao Foundation for youth

scholarship to youths
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under the Patronage of Her Majesty the Queen to
consider for selection.

(2) Allocating fund
development projects of Primary Schools such as

to support in

drinking water, lunch, library, learning & studying media,
arranging environment in school and other special
projects in rural areas proposed by the member
cooperatives. In 2005, the FSCT has given financial
support to 52 projects, at amount of 395000 baht
with the following criteria of consideration:

(2.1) To consider financial support in
each project not exceeding 10,000 baht.

(2.2) To consider the cases proposed
by the cooperatives in due time as specified by FSCT.

(2.3) To consider fund distributing to
regions spreadably.

(24) To
cooperatives which has never received financial support

consider from the
from FSCT as well as to consider from local condition,
necessity and benefits received by the students as
well as clearness of the projects proposed.

(2.5) To consider on importance
specially to the schools with cooperative activities.

(2.6) In case some cooperatives used
to receive financial support, then consideration should
be made in part of whether or not such cooperatives
have ever rendered the cooperation to FSCT or the

length of time they obtained the support from FSCT.

10.7 Cooperation and business linkage in

cooperative movement

In order to support strengthen to cooperative
movement according to the principles of cooperative on
cooperation among cooperatives as well as to improve
life quality of the cooperative members, the meeting as
to the agreement of cooperation and business linkage
with the Agricaltural Cooperative Federation of Thailand
Limited, the Credit Unions League of Thailand Limited,
The Consumer Cooperatives Federation of Thailand
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Limited, The Transportation Service Cooperative Federation
of Thailand, and The Cooperative League of Thailand

has been held for 4 times by alternative host.

11. Foreign Relation

The FSCT has coordinated and developed
good relationship with foreign cooperative organizations
as well as supported studying on cooperative in oversea
of the FSCT directors, advisors, supervisors, staffs and
member cooperatives as follows:

11.1 Coordinating with international cooperative
organizations by exchanging information with the World
Council of Credit Unions (WOCCU), Association of Asian
Confederation of Credit Unions (ACCU), and the Regional
Cooperative Banking Association for Asia and the Pacific
(RCBA) of the International Cooperation Alliance the
Office in Asia and the Pacific (ICA-ROAP).

11.2 The world Youth Drawing Contest Project

(1) Result of the 11th World Youth Drawing
Contest Project of IE-NO-HIKARI Association, (Agricultural
Cooperative of Japan), that the FSCT compiled results
of Thai youth to contest received Silver Price; that was
Miss Chonmom Wiengkao, Thepnaree School, Prae
province and Honorable Mention Prize; that was Miss
Jintana Saenjaitham from Ban Wangjorakhae school,
Samut Sakhon province.

(2) Supporting the 12th World Youth
Drawing Contest Project, for 2004 by persuading the
youths to send drawing pictures to contest, the due date
was in September 2004, the result is still on process.

11.3 Welcoming the cooperative leaders from
international organizations to study and visit the FSCT
as follows:

(1) A cooperative executives and president
of the Cooperative Credit Uinons League of Bangaladesh
(CCULB) .

(2) The president of the World Council
of Credit Unions (WOCCU) and the president of
Association of Asian Confederation of Credit Unions

(ACCU).
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(3) Ms. Rafaelita M. Nicoleta, Cooperative
Developing Officer from Cooperative Development
Authority (CDA), Philiipines.

(4) Cooperative Officials from Bank of
Cambodia and the Staffs of The Federation of Community
Credit Cooperative of Cambodia for 4 persons.

(5) Twenty representatives from the
Vietham Bank for Agriculture and Rural Development
(VBARD).

(6) Mr. G. Anthony Samy, the president
and Mr. Chua Poon Guan, treasurer of Teachers Savings
and Credit Cooperative of Singapore.

(7) Nineteen Representatives from
Wayamba Lanka Travel & Tour Cooperative Society
Limited, Sri Lanka.

11.4 The president and general manager of
FSCT attended a workshop on "Cooperative Services
Business Partnerships” of Cooperative organized by
NTUC Income Insurance Cooperative Limited during
19-22 July 2004, at Singapore.

11.5 The president and general manager of
FSCT attended the general meeting for 2004, and
technical seminar of ACCU during 13 —-19 September
2004 at Republic of Korea.

11.6 The general manager of FSCT gave
lecture on "Credit Cooperative Issues and Challenges’
for ACCU training course at Union of Myanmar ,
12 =14 October 2004.

11.7 Organizing an International Cooperative

during

Studying Activities Project for 14 persons of FSCT
comprising of directors, advisors, supervisors and staffs
to study activities in Spain and Portugal during 6-12
November 2004.

yuuuavnsaiauninduislszinalne daiin
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11.8 Organizing International Cooperative
Leader Exchange Project between the FSCT and The
Korean Federation of Community Credit Cooperatives
(KFCC) in order to strengthen good relationship. Sixteen
Thai cooperative leaders made a study visit to the
cooperatives in the Republic of Korea during 19-26
October 2004, and the FSCT had welcomed the nineteen
KFCC's Board of Directors and leaders to study cooperative
activities in Thailand during 30 November — 6 December
2004.

11.9 The FSCT's president attended the
general meeting of the 6th regional Cooperative banking
Association for Asia and the Pacific (RCBA) on 30
November 2004, in Chiang Mai province.

11.10 The FSCT directors and staffs attended
the 4th ICA Regional Women's Forum, on 30 November
2004 and the Thai Cooperative Leader's Forum
organized by ICA-ROAP and the Cooperative League of
Thailand during 1-2 December 2004, in Chiang Mai
province.

11.11 The president of FSCT made a
cooperative study visit to the Union of Myanmar during
3-6 March 2006.

11.12 The FSCT's 1st Vice President attended
the CUFA Development Education Workshop organized
by the Credit Uinon Foundation of Australia PTY Ltd
(CUFA) and WAW Credit Union Cooperative Ltd. during

12-17 March, 2005, in Australia.

12. Planning and Budgeting

For development of the FSCT and the savings
and credit cooperatives movement systematically,
harmoniously and to be able to catch up with current

situation and the future,;; the FSCT has operated as

follows:
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12.1
understanding in the policy and plan for the year 2004.
The FSCT has planned and budgeted for the
year 2004 in accordance with the 2nd strategic plan
(2002 — 2006) for being the operation guidline in 2004;
therefore, the new directors, supervisors and the

Organizing the seminar to make

management staffs have to make understanding in
operation direction so that the administration, management
and supervision may run efficiently, the seminar took
place on 18-20 June, 2004

12.2 Organizing the seminar for the
executives in order to review the 2005 strategic plan on
14-16 January, 2005.

12.3 Balanced scorecard assessment thru
key performance indicators In order to develop the
potentiality of FSCT as central institute of finance of
savings and credit cooperatives and to be the protocol
of modern management to the savings and credit
cooperatives nationwide , the FSCT has hired the Thailand
Productivity Institute to give consultation for operation on
"The Project to Increase Competitive Capabilities of
Organization” which was the Balanced Scorecard (BSC)
thru the Key Performance Indicators (KPIs) and had a
visit study to the operation room of the Bank of Agricultural
and Agricultural Cooperatives on 5 October, 2004.

12.4 Publishing the operation statistics and
financial status of member cooperatives for 2004. For
the benefit of cooperative management and developing
information data base of member cooperatives, the
FSCT has collected operation information and financial
status from member cooperatives who were asked to
send their annual reports and publishing operation statistics
and financial status of member cooperatives in 2004 to
FSCT. The documents received will be disseminated to

member cooperatives and interested people.
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12.5 Benchmarking development

To be guideline to develop organization by
comparison, searching and knowledge exchang and to
develop best Practices among the FSCT and member
cooperatives including leading organizations, the FSCT
has hired Thailand Productivity Institute to give advice on
Benchmarking by inviting member cooperatives with
maximum financial transaction for 18 cooperatives to
join the program and there are 6 cooperatives accepted
(1) Mahidol University Savings and Credit Co—Operative
Limited (2) Kasetsart University Savings and Credit Co—
operative Limited (3) Metropolitan Electricity Authority
State Enterprise Employee's Association Savings and
Credit Co-operative, Limited (4) Saving & Credit of
Vajira Hospital Coop.,Ltd (5) Bank of Thailand Employees's
thrift and Credit Co—Operative Ltd. (6) Saving Cooperative
of Metropolitan Waterworks Authority Limited. The
benchmarking process was done on Investment
Management and Human Resources Development.

12.6 Establishment of the financial stabilization
fund to develop financial system of the savings and
credit cooperative in firmness, and with stability as well
as to assist them when suffer from insufficient liquidity
or financial crisis, the FSCT as central organization of
the savings and credit cooperative movement has studied
the issue since 2003 and concluded that the financial
stabilization fund should be established legally. The project
has been proposed to the Ministry of Agricultural and
Cooperative to consider. The advancement has been
followed thoroughly with the summary and advancement
as follows:

(1) Considering on drafting the Ministerial
Regulations on the criteria and method of Liquid assets
maintaining of the cooperative. The Office of Cooperative
Business Development, Cooperative Promotion
Department has already coordinated with the Officers of
the Council of State and it is expected to finish soon.

(2) Establishing the financial stabilization fund.
The Office of Cooperative Business Development has
summarized the aspects of consultation with the FSCT
and proposed to the Director General of the Cooperative

Promotion Department to propose to the Ministry of
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Finance but the Director General of Cooperative Promotion
Department has pointed out to wait for the effective
declaration of the Ministerial Regulations.

12.7 Publishing of manual on risk management
of the FSCT.

Since risk management is a key component to
supervise the business according to the good governance.
It is a modern management concept under free competition
with rapidly changing environment of business and
technology all the time that may result to risk factors of
management to fulfillment according to the plan or
objectives defined. The FSCT has edited and published
a manual of risk on management in order to be an
operation guideline.

12.8 Studying on group insurance for member
cooperatives.

From primary information study it was found
that many member cooperatives have operated welfare
in group insurance for their cooperative members such
as insurance, group life insurance, health insurance,
accident and health care insurance, fire insurance etc.
The FSCT has suggested that the cooperatives join
together for such welfare. That will bring to an economy
of scale as to the cooperative philosophy. If cooperatives
group together with the FSCT as the center in contact
with the insurance companies, that will create the
bargaining power to reduce the premium and to increase
benefits to member cooperatives. The FSCT has been
studying and searching for demand to do group insurance

together.

13.
Cooperative Movement.

Development on Savings and Credit

13.1 In order to develop savings and credit
cooperative to be potential organization in systematic
management, and to strengthen the savings and credit
cooperative movement and firmness to member
cooperatives; the FSCT has considered to determine
criteria of quality assessment of the savings and credit
cooperative management. The assessment consists of
2 sections ; section 1, Financial Strengtheing Assessment,
section 2, Management Quality and Cooperative Principles
In 2004, 147

cooperatives which applied for the quality assessment.

yuuuavnsaiauninduislszinalne daiin
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Quality Assessment. there were
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13.2 Organizing seminar, on "Development
of the Criteria of Cooperative Members' Life Quality
Assessment'on 27 March 2005, with 34 participants.
Organizing the training on "Savings and Credit
Cooperative's Supervision” for the newly established
savings and credit cooperatives on 5-6 March, 2005,
there were 33 attendances.

13.3 The Committee of the Savings and
Credit Cooperative Management Quality Assessment
has published 1,500 copies of a manual to follow up
and analyse financial ratios in PEARLS model in order

to publicize to member cooperatives.

14. Promotion of the Savings and Credit
Cooperative.

The FSCT has coordinated with both
governmental and private agencies and member
cooperatives to promote the establishment of the savings
and credit cooperative in the enterprises and encourage
them to apply for membership of the FSCT to extend
the savings and credit cooperative movement widely.

14.1 The FSCT has coordinated with the
Cooperative Promotion Department, Cooperative Auditing
Department, Department of Welfare and Labor Protection,
and Provincial Cooperative Offices to promote, publicize
and establish the savings and credit cooperatives in the
enterprises for 53 cooperatives in 2004.

14.2 The FSCT has publicized, and convinced
non member cooperatives to understand roles and duties
of FSCT. All 28 cooperatives has applied for membership.

14.3 Organizing a training on "Management
for the Administration to newly established savings and
credit cooperative” on 4-5 February, 2005 with 46

attendences from 20 cooperatives.

15. Political Participation Support

The FSCT has influenced the political parties
and government to realize the importance of cooperative
system which plays the significant role to quality of life,
economic, community and national development and
influenced the cooperative movement to participate in

the formulation process of governmental policy which
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shall affect to the cooperative movement development
as follows:

15.1 Influencing to amend the Cooperative Act

The draft of amendment to Cooperative Act
has already passed the cabinet and consideration of the
council of state, but it was unable to be taken into
consideration of the parliament since it was completed
while term of government office ended, so it has to be
waited for the consideration of the next parliament and
government .

15.2 Influencing to solve the savings and
credit cooperative movement's problems.

(1)The FSCT met with the Economic and
Fiscal Policy Office to solve problem of the provident
fund by being able to take such fund to deduct the debt
in the savings and credit cooperatives. The request for
the amendment of the Provident Fund Act B.E. 2530
is under additionally consultation.

(2)The FSCT met with the Comptroller
General Department to request for regulation of the
payroll deduction which is under influencing.

(3)The FSCT met 4 political parties which
were Democrat Party, Chartthai Party, New Inspiration
Party and Mahachon party in order to explain the problems
and effects to savings and credit cooperative and find
out the solution in various issues eg. the amendment of
the Cooperative Act B.E. 2542, the Regulation on the
payroll deduction for savings and credit cooperative
members, and resolution of the provident fund.

15.3 Giving consultation to 35 Cooperatives
thru the Cooperative Clinic service with the kind support
of Mr.Rachata Charoencham, former senior procurator
(criminal case) and Mr. Seri Hirantoranai, former senior
procurator (civil case) from the office of Attorney General,
the clinic advisors. They have provided advices to the
cooperatives on general legal problems and cooperative
management problems.

The FSCT has published one book for
‘Compilation of the Consulting Letters Concerning the
Savings and Credit Cooperative” by Cooperative Clinic's

advisors of FSCT and distributed to member cooperatives.
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16. IT system development for management
Whereas the FSCT has purchased computer
system to install computers with communication system
and equipment with Datamat (Plc) Co., Ltd., in the value
added price already for all total amount of 10,325,500.00
pbaht. At present, such purchasing has been verified to
inspect the system and already finished for 19 systems
, the balance is 5 systems are under inspection for
acceptance. The reason for long time inspection of
acceptance is from the inspection committee to computer
system who has considered carefully in order to
correspond to real application requirement efficiently and
since the system is related to large amount of money,
the high precaution was be put onto the process. At
first period of application, the system is still to be inspected
to fulfil the working system which is expected to be

completed. Procurement for in June 2005.

17. Procurement for new office building
According to the extraordinary meeting of the
FSCT in 2004 on Sunday 14 November 2004, the
resolution was approved to buy land and building for the
office of FSCT for 250 million baht, and the the FSCT
has opened for bidding land quotation. There are 22
persons quoted such price, and the operation committee
has considered carefully, and finally there was a resolution
unanimously to buy the land no. 318 attached to
Nakhonin Road (Rama V) Bang Si Thong Sub-district,
Bang Kruay District, Nonthaburi Province, with the area
of 3.678 acres at the amount of 128,730,000.000
baht and also to buy additional land for back exit, 0.164
acres at the amount of 5,248,000.00 baht total area of
land 3.842 acres at total amount of 133,978,000.00

baht to construct new office building of FSCT, now

under construction.






